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Rural Wales Local Policy and 
Innovation Partnership

• One of four LPIPs funded by UKRI (others in 
Scotland, Northern Ireland and Yorkshire, plus LPIP 
Hub at Birmingham University)

• Partnership of Aberystwyth, Bangor and Cardiff 
universities, CCRI, and social enterprises and third 
sector organisations (CAT, Together for Change etc)

• UKRI aim is to strengthen knowledge transfer 
between research and policy for local and regional 
government

• Emphasis on “inclusive, sustainable growth”
• Focus in Wales on working towards a ‘wellbeing 

economy’ for Rural Wales



Themes
Focus on working towards a ‘wellbeing economy’ 
for Rural Wales

• Building a Regenerative Economy
• Empowering Communities for Cultural 

Resilience
• Enhancing Wellbeing in Place
• Supporting the Net Zero Transition

• For each theme there is a Thematic Group of 
researchers, practitioners and stakeholders, co-
chaired by academic and non-academic leads

• The Thematic Groups facilitate knowledge exchange, 
input into research design, and identify research needs



What We Do

• Strengthening the evidence base for policy 
through new data collection, analysis and 
synthesis and knowledge brokering

• Finding solutions to policy challenges through 
Innovation Labs and Dialogues

• Empowering communities to understand and 
address local issues through Community-led 
Action Research

Experimenting with different methods for achieving 
these aims and reflecting on what works



Responsive Policy-focused Research

• Aim: To produce evidence to support policy-making on current & 
emerging issues

• Topics proposed by Thematic Groups and partners and selected 
by the LPIP Exec

• Could be on any issue within the LPIP themes and could use a 
range of methods. Typically 6 months in duration.

• 12 to be completed in-house by LPIP Co-Is and post-docs
• 10 to be commissioned from external experts through a 

competitive Commissioning Fund



Responsive Research

What does 
growth mean 
in then rural 
economy?

Sophie Bennett-Gillison, 
Ellen Hjort, Thora 
Tenbrink, Elen Bonner, 
Eifiona Thomas Lane, 
Bronwen Raine & Julie 
Jones

Case studies in Llangefni (Anglesey) and 
Llanidloes (Powys) & stakeholder seminar

Key findings:
• Growth as increased productivity, investment, 

business expansion etc only referenced 
positively by economic development actors

• Concerns about conventional growth (e.g. jobs 
for in-migrants, extracting profit)

• Growth seen as moving forward not upward
• Thriving and vibrant community as the main goal
• Building a thriving community requires a strong 

foundational economy
• People value social, financial and environmental 

sustainability



Models of Growth
Traditional growth Growth is seen as a matter of productivity, GVA and inward investment.

 

Growth as community-building Growth as a communal endeavour which people engage in to improve 
their community. Thriving local businesses contribute to sense of 
belonging. 

Bottom-up growth Growth as something that needs to happen in a place on its own terms, 
based on values which are already present. This calls into question who 
gets to define place and culture 

Growth as maintenance / 
survival 

Growth as being able to continue with business, maintain current 
operations and continuously make a living from rural business. 

Foundational growth Growth is enabled through adequate public services and infrastructure 
and growth is created through investment in this. 

Growth through opportunity Growth is created through opportunities for young people to stay or 
move to rural areas and have opportunities for appropriate jobs and 
training.  

Sustainable growth Growth has to have a long-term outlook, both in terms of environmental 
sustainability and social and funding security. 



Responsive Research

Women 
entrepreneurs 
in farm 
diversification

Sara MacBride Stewart. 
Alison Parken & Lucy 
Baker

Key findings:
• Diversification frequently adopted to provide an 

inheritance for daughters of farm families
• Participants perceived diversification projects 

through a frame of care
• Embedded in histories of unpaid family labour
• Networks matter – exclusion from male-centred 

farming and business networks, but value 
support networks for women entrepreneurs

• Challenges of infrastructure, e.g. childcare, 
transport

• Uncertainty around post-Brexit policies
• Frustration at contradictory polices / lack of 

policy integration

Interviews with 30 women involved in farm 
diversification plus stakeholder organisations



Feedback workshop at 
Royal Welsh Show, July 
2025

Women Entrepreneurs in 
Farm Diversification

Four headline recommendations:

• Provide business advice tailored to the 
needs of women and farming

• Rural development policies need to 
support future opportunities for women 
in farm diversification

• Ensure an inclusive farming 
diversification policy that recognises 
women’s contributions and addresses 
challenges

• Build on and learn from what works



Responsive Research

Achieving Co-
Benefits from 
Net Zero 
Initiatives

Food, 
Communities 
and Wellbeing   
in Rural Wales

Intangible 
Cultural 
Heritage and 
Cultural 
Wellbeing in 
Rural Wales

The Use, 
Management 
and Potential of 
Community 
Spaces

Sophie Wynne-Jones, Elen 
Bonner, Sean Martin, 
Siobhan Maderson & 
Grant Peisley

Paul Milbourne, Ellen 
Hjort, Siobhan Maderson 
& Niamh McNally

Eifiona Thomas Lane, 
Elen Bonner, Sean Martin 
& Osian Gwynn

Michael Woods, Lucy 
Baker & Paul Milbourne



External Commissioning of Projects

Commissioning call for projects by researchers external to LPIP team on the 
following topics (£15k FEC each over 6 months):
• Dynamics of the Labour Market in Rural Wales: Vacancies, Opportunities and Recruitment 

Challenges
• The Geographical Clustering of Business Sectors within Rural Wales
• Care Sector Provision and Employment in Rural Wales
• Mapping community and third sector wellbeing networks, partnerships and alliances in Wales
• The Social, Economic and Cultural Contributions of On-Call Firefighters in Rural Wales
• Business models for community enterprises
• What can we learn from how community and cultural organisations engage and implement net 

zero policies?
• The contribution and needs of creative entrepreneurs in Rural Wales
• Welsh language as an enabler or barrier in collaborative projects
• Modelling labour and skills demands to implement Local Area Energy Plans



Surveys

Rural Community Resilience Survey Dec 24 – Jan 25



Surveys

Rural Community Resilience Survey

Rural Crime Survey

Rural Business Survey

Rural Household Survey

Rural Youth Survey

Dec 24 – Jan 25

June-August 25

Nov 25

March-April 26

June-August 26



Rural Wales Data Hub



Rural Wales Data Hub



Rural Wales Data Hub



Innovation Labs





Innovation Labs
Proof of Concept Interventions

Tackling social isolation 
and strengthening 
community cohesion 
through community 
meals – aiming to 
involve a whole village 
planning, cooking and 
eating the meal 
together, using local 
produce.

A ‘roadshow’ campaign 
promoting careers in 
the rural construction 
industry and offering 
trial opportunities – 
targeting career 
switchers and returnees 
to rural areas.

Working with rural pubs 
to actively feature 
Welsh vegetables on 
menus & act as sales 
and information hubs 
for local horticulture – 
offering access to local 
and low carbon food.

Testing over 9-10 months with delivery partners. 
Budgets of £30,000 each



Community-led Action Research

• Aim: To equip communities to gather and analyse evidence to 
address locally-identified policy challenges and needs.

• Communities identify research topics and questions, plan 
research, collect and analyse data, and agree on follow-on 
strategies for using the evidence

• Assigned an academic mentor to support research design, 
implementation and  interpretation

• Generic and bespoke training and capacity-building and sharing 
experiences through a Community Research Network

• Initial focus on five pilot communities building in Stage 1
• Six further projects funded through an open Commissioning Fund 

call in Stage 2



Community-led Action Research
Corwen
Community transport

Newtown
Reviewing impacts of plans 
and projects & reshaping a 
vision for the town

St Davids Peninsula
Local economy and 
community wealth-
building

Dyfi Biosphere
River water quality & 
nesting swifts

Trawsfynydd
Cultural activities and 
community spaces

Stage 1  Pilot Projects



St Davids Peninsula
Cynefin project
• Understanding the dynamics of the local 

economy – where is money coming in from, 
what is staying in the local economy, what is 
leaking out

• Using New Economics Foundation’s ‘Local 
Multiplier’ model

• Desk-based research on the structure of the 
local economy, income sources, ownership 
etc

• Interviews with local businesses on 
procurement practices

• Survey of local residents on interest in buying 
local products and using local suppliers

• Evidence to inform development of a ‘Made on 
the Peninsula’ brand



Community-led Action Research
Llyn Padarn
Use of the lake and its 
environmental quality

Llandysul
Connecting cultural 
identity and economy in 
regenerating the town

Pembrokeshire
Concerns around 
climate change in 
refugee & ethnic 
minority communities

Llŷn Peninsula
Researching mental 
health with young 
farmers through theatre 
methods

Dyffryn Nantlle
What are the obstacles 
to residents buying 
more local food?

Stage 2 Projects

Dyffryn Peris
Housing need in the 
community



Training & Capacity Building



Other Forthcoming Work

• Equalities Mainstreaming Project on transport and mobility
• Dialogues bringing together participants in LPIP projects and 

stakeholders to discuss wicked issues for rural policy in Wales 
informed by LPIP evidence

• Placement Fellowships and PhD internships
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