
RURAL ENGLAND C.I.C. 

BOARD OF DIRECTORS 

 

MINUTES of the Meeting held on 4th June, 2018 at CLA Offices, Belgrave Square 
London 11.00a.m. –1.15 p.m. 

 

1. PRESENT 

Brian Wilson (Chairman) 

Graham Biggs (Company Secretary) 

David Inman (from 12.45 p.m.) 

Jane Hart 

Andy Dean 

Jo Lavis (from 11.40 a.m.) 

 

2. APOLOGIES 
 

Mike Perry and Paul Blacklock. 

 

3. MIKE PERRY – RESIGNATION AS A DIRECTOR 

Brian reported that due to pressures of work and family commitments Mike Perry had 
resigned as a Director. (ACTION: GRAHAM) 

Directors noted the report with regret. Brian said he would write to Mike on behalf of 
the Board thanking him for his input. (ACTION: BRIAN) 

It was agreed that consideration as to whether or not to seek a replacement at this 
time – and if so with what skills set to complement existing and fill any gaps – would 
be considered at the next meeting. (ACTION: DAVID FOR NEXT AGENDA)    

 
4. MINUTES 

 

The Notes of the Director’s Meeting held on 5th February, 2018, were approved as a 
correct record 

Arising from these Minutes: - 

 



(a) Drafting of an application to the Big Lottery to engender a discussion had not 
progressed. There was discussion on the possibility of a bid to create a PhD 
student at Gloucester University targeted on the objectives of RE with Lottery 
Funding to meet the non-university share of the costs (Janet Dwyer had not 
been sounded out on this). It was agreed to ascertain if such a proposal was 
eligible for lottery funding and if so to get a view from Gloucester and report 
back to the next Director’s meeting. (ACTION:  DAVID)  
 
Also arising out of this discussion, it was agreed to approach Big Lottery about 
the possibility of RE being Assessors for them. (ACTION: DAVID) 
 

(b). The feedback from exhibitors at the Rural Vulnerability Day had been        very 
positive. 

(c)  Vulnerability Day 2019 (including SORS launch). Rooms in Parliament could 
not be booked more than 6 months and so a date in January/February, 2019 had 
not been able to be determined yet 

It was agreed that Lexington would again be used on the media relations regarding 
this event. (ACTION: GRAHAM)  

(d). Sharing Events with other organisations. It was decided not to pursue this idea 
at this time, especially in respect of Rural; Vulnerability Day due to concern that 
the profile of RE could be compromised. 

(e) Jane reported that there was now information on the website showing that RE 
was open to approaches from other organisations to carry out research (on a 
commissioned basis) on their behalf.     

(f) Crowdfunding. Advice had been received that this means of fund raising was 
not really appropriate for RE. 

(g) Social Audit. Agreed that this should be on the Stakeholders agenda for 
November for general discussion. (ACTION: DAVID FOR AGENDA)  

5.  STAKEHOLDERS MEETING LATER THIS DAY 

Agreed that Stakeholders should be asked to consider having the next meeting   
and the joint meeting with UKPPPRG in November/December on the same day. 
(ACTION: BRIAN) 

 

6    RESEARCH UPDATES 

Both Jane and Brian updated Directors on the research work which they were 
currently undertaking. 

In respect of Jane’s desktop study into fuel poverty it was agreed that Jane should, 
at the end of the study report, make reference to other issues potentially of 
relevance – such as energy generation, renewable energy application. 



On the 16-18 Education study Jane commented that there were few statistics 
available and so the study would largely consist of surveys and interviews. 

On SORS Brian said that full drafts of 4 of the 8 chapters had been completed 
(Transport, Connectivity, Libraries and Young People) and Stakeholders would 
now be consulted on those 4. 

Stakeholders would receive a similar report.    

 

7. BUDGET REPORT. 

AGREED: That the Budget Report with the Actual to end May, 2018 be noted. 

Jo commented that the financial report showed the declining funding base for     
Rural England and yet Directors are not considering how/whether we can, make 
RE financially sustainable. She further drew attention to the fact that the most 
recent version of the Business Plan, which was 15/16 and that whilst we have met 
the objectives in terms of specific research outputs, we have nowhere near met the 
target for new finance. 

She suggested full discussion of the need for a fully costed business plan - to 
include new activity to try and gain financial backing – in doing so she further 
commented that as Directors there was a need for an up to date Business Plan 
with risk register, to ensure we meet our responsibilities as Directors for running a 
viable business. 

Graham did not disagree but felt that such a discussion today was slightly 
premature. He stressed that the Budget Report clearly demonstrated that the 
Company was in no danger of trading unlawfully during 2018/19 or 2019/20. He 
further commented that the RSN had now a member of staff (Jon Turner) to 
concentrate on fund raising – including for RE on the basis that increased income 
for RE would enable RE to better compensate RSN for its support services for RE. 
In addition, the Companies Accounts for 2017/18 were in the course of preparation 
and this would include a Director’s Report on achievement against targets etc. 

AGREED: 

 (1) That a meeting of Directors be held late September/early October 2018 
dedicated to the issue of the future ongoing financial viability (or otherwise) 
of the Company and (depending on that discussion) a new Business Plan 
incorporating a Risk Register (ACTION: DAVID TO CONSULT ON DATES); 
and  

(2) That Stakeholders be asked at the following meeting if they could offer 
any in-kind support from their marketing teams. 

 

 

8. UTILITIES COMPANIES AND RURAL VULNERABILITY MEETING 



David had circulated an advance note to Directors which is set out as Appendix A 
to these Minutes. 

David said that we were doing well with energy distributers and there was potential 
to do more with water companies. Energy providers were much more difficult. None 
of the “Big 6” were now RE Supporters 

An Annual ‘Rural Utility Meeting’ (on the same day as an Annual Supporters 
Meeting was agreed.  

RE Representatives physically attending one meeting a year of utility companies 
vulnerability panels (where relevant to rural interests) was agree where a utility 
company was commissioning RE to do work at around £4000 a year for 3 years 
(such as was the case with Electricity North West) was agreed – but only in those 
circumstances. 

On the offer relating to Storm Monitoring it was agreed that RSN should consider 
what relevant data was available. 

The possibility of RE doing research work for utility companies would be 
considered when the issue arose. 

 

9.   WORK WITH ELECTRICITY NORTH WEST. 

David updated Directors. There had been a circa 25% response from Parishes to 
the questionnaire and it was clear that the level of knowledge of the Priority 
Registers was vey low in Parishes. Discussions with ENW would take place 
shortly on research into what might generate better levels of awareness. 
(ACTION: DAVID)  

10.   DISCUSSIONS WITH THE COUNTRY LAND AND BUSINESS ASSOCIATION  

David reported on his recent discussions and that he was waiting on a response        
from the CLA following their necessary internal consultation.: 

11. RE STATEMENT RE GDPR & PRIVACY NOTICE 

 AGREED: 

(1) That the Statement and Privacy Notice be approved (subject to (2) below 
and put on the website. 

(2) That a document showing the inter-relationship between RE and RSN in 
respect of GDPR compliance be prepared for consideration at the next 
meeting 

(ACTION: GRAHAM) 

 

 

 



12. RURAL PANEL 

Graham reported that as previously discussed Gloucester University would take 
over responsibility for the Pane including all Data Protection etc. responsibilities. 
An in principle offer of £1000.00 a year contribution by RE had been accepted. 

The Panel would remain a joint Panel of the University and RE and badged/labelled 
as such. Subjects to be covered in surveys and the questions to be asked would 
be joint decisions. The involvement of any other parties would also be subject to a 
joint decision. 

The next survey would be in June on housing and the next in September/October. 
The aim would be to try to get a statistically valid Panel and increased numbers of 
younger participants was the main requirement.   

     AGREED: That the proposal as outlined be accepted. (ACTION: GRAHAM) 

 

  



APPENDIX A 

 



 

If item 7 on the agenda for a week Monday is acceptable to Directors here is an e mail I suggest I 
send off to all Utility Supporters. We obviously can discuss this when we get to that item on the 
agenda.  
 
 
Dear Supporter of Rural England. 
 
 
I write following the successful meeting of Utility Company Stakeholders right before Easter on the 
29th of March.  I am writing to both those who were there and those who weren’t able to make it so 
that all are kept fully updated. I attach the notes and presentation from that meeting 
 
The first attachment is the presentation Jo Giles so kindly and skilfully ran us through. 
 
Secondly I attach the minutes of the event for which we are indebted to Jane Hart and Kerry Potter. 
 
Jo’s presentation you will recall incorporated a number of questions which we at Rural England 
wished to pose at this time. We followed up with a Survey Monkey exercise of those attending on 
those questions and here are the results from those who came back to us. 
 
We have now had a meeting of the Directors of Rural England and encouraged by the supporters 
meeting and the opinions expressed we would like to do the following. 
 

(a) We will make the meeting with Utility Companies on Rural Vulnerability an Annual occasion 
in March each year. It will be led by the Utility Company representatives as occurred on this 
occasion 

 
(b) We try to maintain some weather data to see whether any discernible weather patterns are 

affecting the situation. 
 

(c) As a Community Interest Research based company we try to assist with any research 
requirements that the Utility Companies collectively may have in relation to rural 
vulnerability issues and this will be a standing agenda item at each of the Annual meetings to 
facilitate discussion. 

 
 

(d)   If Companies wish to invite Rural England representatives onto their Vulnerability Panels to 
specifically cover the rural angle we will do our best to work with companies wishing to do 
that. 

 
(e)   We will set up a page on the RE website page to allow Supporters to register articles and 

statements relating to their company’s approach in relation to vulnerability and 
safeguarding. 

 
(f)   We will approach the 3 Energy Distribution Companies who are not currently Rural England 

Supporters to become involved and to work with us at this time so that hopefully all the 
Distributers in England are fully involved. 

 
(g)  We will approach the 3 Main Water Companies who are not currently involved with Rural 

England and the Consumer Council for Water to join the Supporters Group so that we can be 
working with all the Companies and organisations involved with Water distribution. 




