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Introduction: Key Points <>
SRUC

Much has changed since the 2014 Report:
Scottish Election (2016)
Brexit vote (2016)
Context of uncertainty

Wider policy landscape...
The centrality of evidence remains:

what is known, what is not known, what we still
need to know...

what all this means for rural and national policy...
which we explore at the end...
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Agriculturs — time for change?

» Scottish agricultiee i constantly changing. However, the farming sector s In the midst of the most fundamental
reforms of the Common Agricuitural Palicy In over a genesation.

*+ Uncertainty leads 1o a drop In Investment, important long-lerm system changes are postpaned

+ Fammers need 1o grasp the nettie and make changes o improve technical efficlency, business viabllity, and
Improve the vibrancy of the secltor -~ iIncreasing the altractiveness of famming s & camer choloa..

+ The tarming population i ageing. There s & need 1o allow the younger generation to implamant now ideas and
take new approaches to farming, by sSmulating quicker intergonerational transfer of farms and crofts.

* Itis lime 1o revist the Scotish Govermnment's Future of Scottish Agricuture: A Discussion Doounent and create a
roadmap for success during this unprecedented perod of policy transiion,

Outcomes from different landownerzhip modele:

+ Policy shifts have increased pressure on lendownars 10 delver public benefits and involve communities. All
lardowners facn ges: financial pe public and political percaptions and expectations, uncertainty
and confiict.

+ Some dversiication of landownership types has ocourred, with diferent ouloomess: Private estate owners
mpfﬂnbm%emmmmmymdﬂmmmcmNGOMpBynkﬂymhln
corservation, delivering economic and sockd ouk G p rebulids community
capadty, confidance, Increnses employment, investmant, nmnlrgmdrmxm:ounﬂgmlkm

+ 'Now’ landownership models can Increase rural resilionce. Pro-active community engagement and
partnership by private landowners can enbance community ouloomes.

What futurs for woodland and forestry in Scotland?

« Agoal exists 1o Increase Scottish woodland and forest cover from 18% 1o 28% by 2050 %o achieve economic,
emvironmentsd and social bonefits.

* This goad faces practicsl and climate change-misied challenges.

« Existing planting targets of 10,000 ha of new woodiand and forest each year betwean 2012 and 2022 are
currenitly falling short of the gos

* Information and guldance axists 1o address these challenges. However, leadership Is noeded to change
atudes and percepions on the ground towesds woodiand and forest management and crention

+ Scottish Goverrenent, s Divisions and agencies wil need to work even more in partnarship with farestry and
widar ruml land use rapresertatives o achiove the desired increase in woodland and foresiry.

- Agriculture — Time for

Change?

Steven Thomson with
contributions from:

- Andrew Barnes

Julian Bell

Gavin Hill

Robert Logan

David Keiley
Outcomes from different
land ownership models

Dr Rob McMorran

What future for woodland
and forestry in Scotland?
Prof Davy McCracken
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Agriculture — time for change”

» Scottish agriculture is constantly evolving
— Provides an overview
— Drivers of change
— Opportunities and Challenges going forward
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Agriculture — time for change
SRUC

Policy uncertainty leads to:

drop in investment;

long-term system changes are postponed,
Farmers & crofters need to drive changes to
Improve:

technical efficiency;

business viability;

vibrancy of the sector.
Support the younger generation:

Implement new ideas and take new approaches to
farming.

Unprecedented period of policy transition:

Need to take stock and create a roadmap for success
for Scottish agriculture.



Outcome_s from different land 2 < 4
ownership models SRUC

Where Private Estates Spend Money And

Some diversification of landownership How It Impacts The Economy
types has Occurred, with different Staff Wages Investment  Running Costs
outcomes.
Private estate owners emphasise iy m =
long-term estate viability and 4 WA,
deliver economic impacts. @ eatis f53-§"" — - Gy
NGO landowners play a key role Anangggé’Mmmon
In conservation, delivering 9
£171.2M

economic and social outcomes.
Community landownership

Combined Economic
Impact of Spending

. . . Total
rebuilds community capacity, Y7 impact £316M

i i £67.1M .5
confidence, increases | o7 1M, :>£.3,§;35,'.‘ 55 g1a5m
employment, investment, housing Tncomes.  hopactor soma
and reduces out-migration. S e o o

Tourssm and Recreation B Farm Tenancies Renewables [l Other

Wizematon in tha irfographc is based o e 3
sotland's Rwrsl  Col ad Be Contre v Vasiain  Staties. UM For  futher  sdformaiion  esviast
e e
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Land ownership continued

Policy shifts have increased
pressure on landowners to
deliver public benefits and
Involve communities.

Boosted volunteer energy and

’ emergence of local leaders
N Social capital

development

L

Business/community
diversification

All landowners face g ustanatle
challenges: financial

pressures, public and political
perceptions and expectations,
uncertainty and conflict. Wy N

Sustainable
forest management Stakeholder

investment

2 ‘\o ’ '

Affordable Business
housing development

‘New’ landownership models
can increase rural resilience.

Pro-active community
engagement and partnership
by private landowners can
enhance community outcomes.



What future for woodland
and forestry in Scotland?

o

Woodland distribution
® Native woodland
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Scotland’s Rural Economies
- looking beyond the land-based sector

+ There are 51,000 businesses in ruml Scolland. This is one third of Sootland's regl d smadl and mod
sized enterprises (SMEs). Over 70% of thase - nearty 37,000 businesses - operate outside the primary sector.

. mammmmwwmsmw evidence sbout the chasncledistics,
noeeds and contributions of bush i fiside the primary sector i more imited. This has led to
10 two false assumptions. (l)lfd\hnn.nlmmy agriculure and (2) that cities are the only engines of
growth with ruml areas dependent on them.

+ Evidence shows thal rural businesses are different 10 those In urban Scoliand, In terms of size, ownesship
structure and growth plans. They may therefore need different support.

+ Rural businesses gonarally hnvnqood
survival rates. Businoss
ratos vary -~ nynmmmamm
Stirling, lower in Dumiries and Galowny
and East Ayrshire

. V\bm‘dlokmm:chmmmn
procuctivity, ir ton and
conreciivity, # numbers of unregisiered
businesses, the routes that indviduss
tnke irto selting up their business and their
future plans.

+ Improving the evidence base is now
more Important San ever. 'We need 1o
undarstand. the Impacts of Brexd! and
mssocisted uncertainty for businosses, the
e of new actons (padticulary LEADER) in
providing support for rural erterprises the .
Impacts of Scotland’s changing financial -
powenlrﬂdmnwnbfudmmmwnm%qmﬂnobtcowmmmm-ﬂ and tha
Increasing divarsity of businesses across ruml Scotiend.

+  We need much batier evidence about all of Scoland's businesses, to challenge assumptions and to ersune
appropriate support is avallable to all businesses In order o fufll the Scottish Govesnmant's purpose of
building a dynamic, inclusive and sustainable economy across Scotiand.

SRUC

Dr Jane Atterton




The shape of wider rural economies @
SRUC

There are 51,000 reqgistered SMEs In rural
Scotland; one third of Scotland’s total.

Over 70% of these - nearly 37,000 businesses
- operate outside the primary sector.

Evidence about the characteristics, needs and
contributions of non-primary sector businesses
IS relatively limited.

This has led to two false assumptions:
that the rural economy = agriculture, and
that cities are the only engines of growth.



Evidence of differences: <
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Evidence shows that rural businesses are different
to urban businesses:

e.g. over 42% of businesses in both accessible and
remote rural Scotland have no employees, compared to
30-34% in urban Scotland.

e.g. business survival and reg./dereg. rates

e.g. greater importance of home-based and family-
Own ed bUSI nesses Table 3: Business openings and closures by geographic area, 20134

Total businesses 13,365 30,925 117,940
Business openings 1.240 3.740 16,560
They may therefore i g o
. Busineas closures 1.010 2,585 11.315
need different (type, swmsceen
d I . t :Etun:::uulneaaan per 10,000 430 E7a 307
elivery, etc.
Business openings per 10,000 45 20 46
support
p p " Met businesz openings 230 1155 5 245
and closures
Met buginess openinge and clo- pa, 4% 4%

sures az % of total businesaea
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The need to know more...

What more do we
need to know about
the context they are

operating in?

What more do we
need to know about
rural businesses?

This evidence wiill:

« Challenge false assumptions
Lead to more appropriate rural business support
 Fulfil the Scottish Government’s purpose




Policies for Communities in Scotland:

are they delivering national resilience outcomes?

Since 1999, thare have boen many policies, programmes and funds 10 support comenunity resilence.
When the original Scclal Justion Stradegy was launched, data was sean &3 essential, so that “Scotiand will

know ¥ we are moving lowands a fairer, more just nation”.

Howavar, 17 yoars lader, we do not know whethar all these policles have changed cutcomes for communities

across Scotland.
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evidencn is not pulled

together o assess
progress lowerds
national community
ouloomes.

In nural aseas, lack of

ovidence is particulary
conoeming, especially
couplod with over-
rellance on the Scoftish
Indax of Multiple
Deprivation (SIMD).
But It s no longer

to say that
It is “too difficut” o

collect data in and for
rural arcas.

Thess &5 an urgert noed 1o develop a framework for further avidence-gathering plus smarter use of what we

afready know.

Impossible to know what 1o stop and what 1o continue.

« M this does not happen soon, we will have no clear picture of what has changed and why. It wik aso be

Prof Sarah
Skerratt




Hun:] Scotland in Focus

2046

In o 2018 Papor, we hins excamined agrioubursl secions and Sweir tnends, he mulipls outoomies
ol civrse asdmbers, the laasibiity of woodiand and fomesiny goals, the soonomic significance of wider

Wi have Highlighted compleadihes, trends, drivess, inhibiors and enabless. 'Wa huw desoribed
dinsctions of trevel, axplodng how and whather hese have dalmrsd (or oould dediwer) highaer -l
duloormaes, togethar with e ressd for sdaplation

Vig have reflecied on Hmalines dating back many decades. Thesa eflecions: hawe srabled s o
memes wihwim rural haes oomes from, whens and how drivers and prioties fenae changes ower Bma,
ard — by projecting forward, even in thess Hmes of heighilensd unoerainty — we havs axplonsd
polaniial futurs optiors.

Blepsed on our snalysis, we oontinue 1o see the neaed for a coberent, messurable rural strategy
situated within a national policy framewsark, which bulids on the innovasion and crestivity of
thoss in rural Scofand. Such a sirelesgy would bring ogefher the rsouroes, mesds, opportunities,
aonflicts, threabs, drivers and wider policy oonled within a collective, single frame of reference.

Wi propoess el such & nurl streisgy would need o e Shinse alims:

. To st out the vision for nural Sootiand, and how the difensnt nurai-specific inlenmniions delies
o el visdion;

2. To monitor, nlusis and review how national polickes ans supporting, or ampering, del ey of
that rural vislon, polentially wsing a type ol “ruml proofing® approackc

. To deveiop ways of measuring progress in onder io reck how ruml s delrering o (&) &S sision
and (b} the Culcomes of B National Pedomanos Framework.

Combining S Shnes aims ermines thal the reral strsbegy would nol lead o rural bscoming sliced
o saparmied. irebead, the mle of both rational end rural-speaific inlenentions in supporing [or
hindering) ihe vision of nural Sooliand would be irecdosd, and the inlegol onirdbulion of rural o
Soollard's Mational Culoomes would be *mapped”.

ARhough wa ans eniadng & time of unprecsdeniad uncertainby, this perdod siso pressnbs opportunity
= oruy wihiich @ confidant and ambiious nural Sootland can ssims by being indushe, inmovetive and

Jorwar-thinking.

SRUC



Looking forward - together <>
SRUC

New narrative (not needs but confidence
and ambition):

Nonetheless inclusive (i.e. still integrating
needs)

Strength of evidence from multiple
sources:

Collaboration/partnership within a coherent
framework
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